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16 January 1957

MEMORANDUM FOR: Director of Operations
Chief, HTAUTOMAT

SUBJECT: Action for Completion of All Eastman Work on
Photography Received up to 10 January 1957

At a meeting in Operations' office on the morning of
10 January 1957, representatives of the addressees agreed that
the original negative from certain missions which require
additional titling in order to clear out the backlog of work to be
done will be handled as follows:

1. Negatives, in an order to be determined by
HTAUTOMAT, will be submitted in consignments of about
five missions each by HTAUTOMAT to the Director of
Operations with specific instructions as to additional
titling required. '

2. Operations will request Eastman to carry out
this work as feasible taking into account processing which
may be required on new materials.

3. Operations will arrange with Eastman for
transmission of negatives as completed.

JAMES ., REBER
Intelligence Requirements Officer
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